CAARC Annual General Meeting 16 Nov 11

Location: Red Deer Search and Rescue building

Attendance: 26 members

Convened: 7:35pm

1 Introductions

2 Approval of agenda

a. Rick VE6RAK/ Mike VE6MIM, carried

3 Approval of minutes from 19 Oct 11

a. Brian VE6CKC/ Jeff VA6JL, carried

4 Treasurer’s report

a. Balance as of 31 Oct 11 is $7923.09

b. Accepted as presented, Gary VE6SNL/ Garry VE6CIA, carried

5 Repeaters

a. Garry and Jeff put a new 220 repeater in at REP, but it did not work well so Garry is working on it.

b. Several new repeaters have been installed in the province

i. Vermillion 147.315

ii. Barrier Mountain 147.030 minus split 131.8 tone

iii. Ma-Me-O Beach 145.37 100hz tone

c. If you want more repeater info, go to repeaterbook.com

i. The info there is up to date and a link can be found on our website
6 Webmaster

a. Did some updates on the weekend

b. Had a question regarding an old article, Gerhard will resubmit the info

c. Net Firms sent an invoice for the registration of caarc.ca, Bob paid $23.98 for the next 2 years (invoice submitted)

7 Publicity

a. No report available

8 Ham Picnic

a. Raffle license needs to be applied for to get the tickets printed before Christmas

b. Suggestions to help ensure a profit (lost money in 2010)

i. Reduce prize money

ii. Reduce ticket quantity

iii. Get a sponsorship from a company that would match the prize money in gift certificates (ie Sobey’s)

iv. Motion that prize money for 2012 Picnic Raffle be changed to $500 first prize and $200 second prize, Bob VE6BLD/ Brian VE6CKC, carried

v. Motion that the executive will be able to make a decision on changing the first prize to the grocery gift certificate concept when more information has been gathered, Mike VE6MIM/ Gerhard VE6HGR, carried

vi. Tickets printed will remain at 400 and will be sold for $5

9 ARES

a. Global SET - 5 Oct, 1 operator took part and 1 message was sent

b. Provincial ARES net – first Sunday of every month

i. There are some connection and procedural problems that need to be worked out

ii. Note to members to fill out an ARES application if you want to be included in this

10 Red Deer County Tower

a. Tower is now grounded

b. All work has been completed

11 Christmas supper

a. Poplar Ridge Hall

b. 4 Dec, 5pm start with supper at 6pm

c. Food bank donations – Sandy VE6SND

d. Turkey - Mike VE6MIM and Sandy VE6SND

e. Ham – Karen VA6LDY

f. Buns etc – Steve VA6ASM and Nancy VA6HOT

12 Ham of the Year

a. Please send an email with your nomination to Steve and Nancy’s email.  Whoever gets the most votes will receive the award.  Nominations close at midnight on Nov 23rd
13 Elections

a. President

i. Sandy Jacobs VE6SND

ii. Brian Davies VE6CKC – declined

iii. Bob King VE6BLD – declined

b. Vice President

i. Bob King VE6BLD

c. Secretary

i. Garry Jacobs VE6CIA – declined

ii. Nancy Jeffery VE6HOT

d. Treasurer

i. Karen McKinney VA6LDY

e. Directors

i. Mike Mailhiot VE6MIM

ii. Rick Koinberg VE6RAK

iii. Garry Jacobs VE6CIA

iv. Brian Davies VE6CKC

v. Brendan McKinney VA6BMC

vi. Neil Rowe VA6AK

f. Volunteers and appointments

g. Public Relations

i. Ric Henderson VA6RIC

h. Webmaster

i. Bob King VE6BLD

i. Net Control

i. Bob King VE6BLD

j. Repeaters
i. Skip MacAuley VE6BGT

k. Club Emergency Coordinator

i. Jeff Low VA6JL

14 Old Business

a. Ham Course

i. 22 new hams and 1 upgrade out of 28 students

15 New Business

a. RAC Insurance

i. Forms are being fill out

b. New repeater

i. Garry Ve6 CIA would like to donate a UHF repeater to CAARC, frequency 444.55

ii. VE6YX is the current call sign for this repeater, the club would have to apply for the YX call sign

iii. Motion that Club pay $60 to register the call sign VE6YX to sponsor the repeater at Poplar Ridge Telus Mobility site, if VE6YX is not available, the application will go in for VE6YXR, Gary VE6SNl/ Gerhard VE6HGR

c. Echo link and IRLP

i. Echo link needs a separate computer for proper functioning

ii. Motion that a desk top from the AFSC donations be designated for the Echo link site, Brian VE6CKC/ Rick VE6RAK, carried

16 Reminders

a. Christmas supper 4 Dec 11

b. Next meeting 18 Jan 12

17 Computer draw

Adjourned 9:30pm

